
MINUTES

CITY OF SUWANEE, GA

DOWNTOWN DEVELOPMENT AUTHORITY MEETING

August 20, 2009

Attending
DDA members: James Davenport, Kevin O’Brien, Julie Perdue, Jimmy Burnette, 

(Jon Highfield, Pete Piedra, and Scott Spooner absent)

Staff: Denise Brinson, Catherine Dixon

Call to Order

Kevin O’Brien called the meeting to order at 7:35 a.m.

Agenda

Jimmy Burnette moved to adopt the agenda as presented (James Davenport – 2nd).  Motion approved 4-0.

Approval of Minutes 

James Davenport moved to approve the June 18, 2009 meeting minutes (Jimmy Burnette – 2nd).  Motion approved 4-0.

Personnel Update

Denise Brinson reported that Catherine Dixon started as Downtown Manager on August 3, 2009.  

Pierce’s Corner

Prospect Update – Denise Brinson reported the city has continued to receive calls from interested parties since the sign was placed on the building.  Catherine updated the Loopnet listing and will continue to monitor leads generated.  
Denise reported on the Public Arts Commission and the proposed Art on Loan Program (see attached draft of program).  She reported that an artist guild is possibly forming and may be interested in leasing Pierce’s Corner for gallery space, studio space, and training classes.  Denise sought and received a consensus to move forward with this initiative as the building is owned by the DDA.
Maintenance and Repair Update – Denise Brinson and Catherine Dixon met with a pest control company and received a clean report.  Denise and Catherine also met with a contractor and will be scheduling a follow-up meeting in the next couple weeks.  The contractor will submit updated pricing for rehabilitating the building.
Project Updates

Downtown Suwanee Website – Catherine Dixon reported that she received training for the website and has started entering content.  The scheduled date for the website to go live is September 15, 2009.  This is in preparation for the publicized launch date of September 19th (Suwanee Day Festival).
Downtown Master Plan – Denise Brinson reported that the City Council adopted the plan at the June 25th Council meeting.

Downtown Signs – Denise Brinson reported that the signs have been installed.  Julie Perdue and James Davenport reported that they have received a lot of positive feedback about the signs.  Julie suggested we look into solar or other lighting for the signs.

Other Business

DDA membership – Three positions will possibly be opening up in the near future.  Jimmy Burnette will report at the next counsel meeting.  A slate for consideration will be compiled over the next 30 – 60 days.
Suwanee Crossroads Inc. – Denise Brinson reported that a bank account has been opened to receive donations for downtown projects.  Whole Foods will be making a donation toward the community garden.

Redevelopment Seminar – Denise Brinson reported that city staff members attended a redevelopment seminar on August 10th.  The City of Suwanee submitted two properties for possible redevelopment.  One of the areas is in the downtown area, the other is in the Suwanee Gateway area.
Festa della Pasta – Denise Brinson and Catherine Dixon gave an update on planning for the October 10th event.  The street will be blocked in front of the main street businesses and Ippolito’s will provide the food.  There will be a cash bar and live music.  The tickets are ready to go on sale at Suwanee Day and will also be sold by the Main Street merchants.

Street Festival – Denise Brinson reported on the proposed street party that is tentatively scheduled to take place October 1st and November 5th.  The streets will be closed in front of Town Center and the alcohol ordinance will allow for open containers during the designated hours.   

Buford Highway Study – Catherine Dixon reported that RFQs are due this Friday for the LCI Supplemental Study for transportation improvements to portions of Buford Highway.  
Budget – Jimmy Burnette reported on several projects that are in the budget for the new fiscal year and are currently completed or underway including (see attached budget documents):

· The Façade Grant 

· Cemetery improvement fund

· New sidewalks on Stonecypher connecting Suwanee Dam Road and Main Street 

· The Eva Kennedy work is completed 

· The lamp posts on Main Street have been painted black  

· Water Department Study and Improvements

· Playtown Suwanee Phase II improvements
· Community Garden

· Downtown Master Plan

· Pedestrian Tunnel and HAWK crosswalk

· Town Center Well

2009 Georgia Downtown Conference – Catherine Dixon reported that she and Denise Brinson will be attending the conference in Roswell October 7-9.  Catherine invited DDA members to attend as well.  See attached registration information.
Adjournment 

James Davenport moved to adjourn the meeting (Julie Perdue – 2nd).  Motion approved 4-0.  Meeting adjourned at 8:30 a.m.

Meeting minutes submitted by Catherine Dixon.

