
MINUTES

CITY OF SUWANEE, GA

DOWNTOWN DEVELOPMENT AUTHORITY MEETING

April 15, 2010
Attending
DDA members: James Davenport, Kevin O’Brien, Julie Perdue, Beth Hilscher,
Jimmy Burnette
City Council Member:  Kevin McOmber

Staff: Catherine Dixon

Call to Order

Kevin O’Brien called the meeting to order at 7:32 a.m.

Agenda

James Davenport moved to adopt the agenda as presented (Julie Perdue – 2nd).  Motion approved 5-0.

Approval of Minutes 

Beth Hilscher moved to approve the February 18, 2010 meeting minutes (James Davenport – 2nd).  Motion approved 5-0.
Project Updates

Pierce’s Corner – Catherine Dixon reported that we have received two quotes from Warren Epstein and Associates, Architects, Inc.  Beth Hilscher made a motion to move forward with bridging documents.  (James Davenport – 2nd).  Motion approved 5-0.
Buford Highway Study – Catherine Dixon provided copies of the executive summary and reported that they would be presented at the council workshop that evening.  There will be a public hearing at the April 27th council meeting.  
Toast @ Town Center

Catherine Dixon reported that the monthly event will kick-off on April 29th.  She also reported that Vince Dooley will be signing books for the Harvest Farm grand opening at the May event.  Kevin O’Brien reported that he will host live music on April 29th at the event.
Façade Grant Program
Guidelines – The board discussed and agreed to reduce the residential reward to $500 and the commercial to $1500.  The total project budget requirements will remain the same. 
Application Dates – The board decided to change the application deadlines to June 30th and December 31st of 2010.

Retail Promotion

Promotional Brochure – Catherine Dixon reported that the brochure mailed as planned at the end of March to 22,000 addresses in the 30024 zip code.

Gift Certificate Program – Catherine Dixon proposed a program similar to the program in Athens, GA.  She proposed incorporating the program into a merchants association that would also include participation in the downtown website and the spring brochure mailing.  The board agreed that they should move forward.

Other Business  - Catherine Dixon reported that she would be attending a Historic Preservation Commission Training with Matthew Dickison next weekend in Albany, GA.
Adjournment 

Beth Hilscher moved to adjourn the meeting (Julie Perdue – 2nd).  Motion approved 5-0.  Meeting adjourned at 8:28 a.m.

Meeting minutes submitted by Catherine Dixon
